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Our raison d'etre is to support our community through
our self-funded and dalso internally created and
externally tendered projects. These projects must
provide a springboard for Turkish speaking people
to either increase quality of life or gain training and
support that will uttimately result in them not requiring
government benefits fo survive. Through recognising the
developments within our own community and contact
with government bodies and locally sympathetic
NGO'’s, the TCCA will in time create more fresh projects
and offer help in the most deprived corners of our
community. Our ambition is to improve lives for the
short and long term and o contribute to wider society.
Our full charitable objectives and breakdown are as set
out in our memorandum and articles of association.
Copies of these are available at the TCCA office for
anyone who wishes 1o review them.

At all times we adhere that Trustees will
promise to:

*Act within their powers, using the correct
procedures

*Act in good faith and only in the interests of
the charity

*Adequately inform themselves, each other
and all staff

We adhere to a strict governance policy for
making and putting into action all decisions and
spending. Our board of Trustees takes responsibility
as a collective for the overall running and financial
processes in the organisation. As we are keen 1o
that we remain transparent we are inspected by
CQC, Your Value, Pre-viable and Cache we also
adhere to PQASSO, Investors in People, Investors in
Communities and Hackney Health.

Our frustees meet between eight to ten times
a year providing an overview and scrutiny of
the association’s activities. Trustees also decide
strategical direction for the association and are part
of many of the associations sub committees that
are appointed from time to time current committees
include: Finance, Bulletin, Homecare, Property and
Bifeliilgleh

*Take into account all relevant factors and
evidence

*Disregarded any irrelevant factors
*Manage conflicts of interest and interested
parties

*Make decisions that are within the range
of decisions that a reasonable trustee body
would make
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Chairs Report

Onur Ibrahim

It has been 5 very short years since | took over as
Chairman for TCCA. In that fime we have gone from
froubled times to a position of stability and relative
comfortin our future. 5 years ago we made the difficult
decision to close Toplum Postasi and move out of our
premises on 117 Green Lanes. This meant we could
focus more on our core offering of Homecare services
and supporting community focussed entrepreneurs.
To date this strategy has helped us to grow af a
steady rate of 7% YQY. As we sfill continue to grow
we are implementing new practices and governance
that will ensure the future of the organisation for years
to come.

This year we have improved our website again and
included video testimonials so that visitors can get a
better view of what we do. We have supported a numboer
of local projects though our Tottenham active grant that
has allowed them o now become self-sustaining. These
projects help to keep memibers of our community healthy
through various mobility and gentle exercise classes. We
continue to publish our regular bulletin and | urge you
all fo subscribe for this publication and let us know your
thoughts on how we are doing throughout the year.

Our premises on 620 - 630 Green Lanes is in need

CEO Report

Erim Metto JP

As | enter my fourth year as Chief Executive Officer (CEO)
of The Turkish Cypriot Community Association (TCCA), |
am pleased to report that the association contfinues
o surpass all objectives. As the largest, longest serving
and most successful UK based Turkish speaking charity,
expectations on us remain high. This amidst the fidal
wave of cuts, austerity, restricted funding, more legislative
requirements and a competitive third sector that has
placed daunting challenges upon us to maintain our
very own high standards.

Our key achievement in 2015, has been our continued
recognition from our peers as one of the top charities
in the UK. Not only was TCCA shortlisted for the third
consecutive year
running by CENTUS
as a top not for
profit association

(winning the
award in 2014,
it also received
Cache beacon
staflus and a
bronze award
from the Charity
Awards Scheme

in 2015. We have
also achieved a

of updatng and
maintenance SO
the big spend in the
coming year will be fo
renovate and repair
the roof and windows.
We are also planning to
change the frontage
fo include a covered porch area with improved lighting. TC
Homecare has continued fo grow and become even
more systemised. It now employs about over 40 people
with full fraining and insurance 1o service over 140 clients
in need of care. We have improved our invoicing process
and now have a system that can handle direct payments
easily and effectively. We are using TC Homecare as an
opportunity to create further opportunities to provide help
by offering a combined Information and Advice service
along with our Homecare packages.

In the coming year we want to double our membership.
As you are all aware membership costs you nothing but it
helps us to show that the TCCA is a strong supporting force
in the local community. Can you please invite your friends
and family to join our memibership and help us to become
a more active part of our community.

number of new qudality standards and have maintained
full compliance with the Care Quality Commission. As
an association we have hosted a number of major
international events, have provided a platform for
community organisations to operate and have been
responsible for carrying out the largest study into access
of health care within the Turkish and Kurdish communities.

For the fourth year in a row we have increased our
reserves, giving us a cash reserve of £146,215.00 on
the 01 April 2015, we have increased our staff count
from 49 to 58 and infroduced a new pensions system
for all staff. We have begun to work with ELAS, who now
advices us on health and safety and provides us with
employment advocacy.

We have formulated partnerships that have helped
galvanise community support and launched a
staggering ten new services/projects that range from
a homework project that is helping children and their
families develop skills that improve achievement
levels at school through to yoga classes that help with
the wellbeing of people in the local community. We
recognised the need for our foundations fo remain strong
and in line with community expectations and therefore
have introduced 146 new policies and procedures that
provide a framework for our operations.

On a final note | wanted to sign off by extending my
grafitude to staff, who have ensured the organisation
delivers, 24 hours a day 365 days a year, through to the
tfrustees who overlook the processes with no financial
reward and our memibers without whom our role in the
third sector would be insignificant.
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Homecare

TC Homecare (Turkish Cypriot
Homecare) has been in
existence since 1993 and
continues to provide culturally,
linguistically  and religiously
sensitive care to the elderly and
disabled people in order to
enable them to continue to live
in their homes independently
in a dignified manner whilst
maintaining their safety. TC
Homecare is currently works with
eight London Boroughs, three
Care Trusts and several private
clients via the Direct Payment
and Individual Budgets scheme.
Over the past 12 months we
have seen arise in palliative care
with the organisation becoming
the main partner for culturally
sensitive care provision via the
Care Commissioning  Group.
Unlike other care agencies,
TCCA is a registered charity
and as such able fo re-invest
any surplus info giving old and
frail in our community more
i.e. free advocacy clinic, free

legal advice, free accessto
gentle exercise classes,
heavily  subsidised luncheon

Club, and comprehensive
signposting when we can't help.

¢

TC Homecare constantly works
extremely hard to develop the
provision and has continued 1o
raise our already high standard
raise the standard. We are now
cache accredited and provide
in-house  bespoke  culturally
sensitive fraining that surpasses
Care Quality Commission
standard. The majority of these
carers (over 90%) have or are
working towards an QCF level 2

Our latest CQC report that:
staff were "frustworthy”

users stated that carers “always on fime”

staff treated beneficiaries with "/ofs of
respects" and people told us that they
were "very happy" with their carers

CcQC also noted “ Sfaff were aware of
and responded fo people’s cultural,
language and spiritual needs. These

met to a highest standard."

meant people’s individual needs were))

Our Homecare Staff

Nurhan Mustafa Yesim Yurtseven Engul Abdulloh Ahmet Mustafa  Selcan Kemal  Selda Senyapili Sarac Cankaya Ceyda Aslanses
Admin Support

Care Manager Co-ordinator

Training / Risk

Administration Administration

Assessment Officer
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or 3 in health and social care.
All of our carers complete initial
induction training before starting
work followed by mandatory
frainings such as First Aid, Food

Hygiene, Cultural sensitivity
in food preparation, People
Handling, Health and Safety,
Adult Abuse and Medication
Training.

TC Homecare works in
partnership with Local Authorities,
Health Authorities and Health
Professionals to ensure the
safety and wellbeing of all our
service wusers. Our standards
care provision is monitored by
the Local Authorities we work with
and is regularly inspected by the
Care Quality Commission, with
whom we have maintained full
compliant statfus.

Areas of Operation:

Enfield
Haringey
Islington
Hackney
Camden
Waltham Forest
Red Bridge

Finance Officer Auxillary Manager



